Systems

Interface

Case Study Two

Customer: BAE Systems Filton (Bristol)
Description: Renewal of Communications Systems
Date: Contract Award — December 2007

Work On Site Commences — May 2008
New Systems Approved and In Service - July 2008

Supplied Systems:

VHF Transmitters and Receivers
UHF Base Station Radios

Radio Masts

Equipment Shelters

Voice Communication Control Switch
Voice Recorder

Radar Recorder

UPS Systems

Integrated Remote Status System
Mixed Fibre and Copper Connectivity
Safety Case

Details:

This contract called for the complete renewal and modernisation of the voice
communications system at BAE Systems Filton Airport, birthplace of Concorde and
currently home to Airbus UK.

The timescales were extremely
demanding with a mere six
months available from contract
award to completion, the project
being driven by a requirement to
vacate part of the airfield which
had been sold to developers.
Systems Interface undertook
the NEC-3 based contract
aware that the timescales would
mean the project would have to
be delivered exactly to schedule and require a highly coordinated on site team to
ensure a seamless transition into service of the new systems. The lead-times for key
elements of the system meant that on-site work couldn’t begin until eight weeks
before the project completion date.
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The project included all elements of airfield
communications systems and featured the
use of mixed fibre and copper connectivity.
State of the art equipment was installed and
seamlessly brought into service thanks to the
expertise of the on-site team, excellent
transition planning and

an exhaustively detailed approach to
preparation of the regulatory documentation.
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The project was delivered on-time and in
budget, despite the exacting timescales. Systems Interface has received accolades with regard to
the quality of workmanship, including comments to that effect from NATS-NSL Head of Engineering
who visited Filton later in the year.

Reference:
Address: Contact:
British Aerospace John Littlewood
Filton
Bristol Phone Number: 0117 9362647
BS99 7AR

Fax Number: 0117 9363737

Email: john.littlewood2@baesystems
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Ref Latter of reference

Dt Canaline
Filton Airpert Communications Syatem Installation

| am witing to document how pleased we have been with regard to the recent inslallation of the new
Communications Systerm at Filton Ainport

Cespite challangsng timescales and some emergent problems through the project, the gquipment
was inatalled on time, 1o budget and to scope. Thes was mainly due Lo the excellant project
managament and figh ievels of professonalsm demonstraied by the instaliation team hrowghout

As the customer | felf as Ihough our requirements were always at the forefront of Systems
Interface’s thoughts and attampts, usually successful, to meet these requiremeants wara e,

Thanks to cur expenence | would defmstely use Systems Interface again for similar installations and
would be pleased o recommend tham to others

Y Ours sincenely

Jahn Littewood
Project Manager- Filton Sapphire & Radar
Property & Enviranmental Services
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